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Join us in

a unigue environment on

Spectacle Island, Sydney Harbour

for a two-day, overnight full packed
prollarom and REVIVE the LEADER in you.

ig.
People Strategres




= , Feeling pulled from both ends?
R‘ﬁ A Wandering blind? |

Trying to find the way forward? -
Look within and win! "

PROGRAM OUTLINE

This program is designed to revive your leader knowledge and skills with practical tools
based upon real experience and outcomes that will help you become more switched-on and
brimming with productive energy for increased vitality, clarity of thought, mental and emotional
resilience and effective decision-making.

KEY OUTCOMES

The world of leadership theory has a habit of making itself over complicated. Ultimately leaders
succeed if they know themselves, can communicate and interact with their people, and
generally treat others with respect.

“To be yourself in a world that is constantly trying to make you something else is the greatest accomplishment.”
Ralph Waldo Emerson

= Expand your knowledge in the psychology & physiology behind being a Leader
= Amplify your interaction talents

= Enhance your self marketing as a Leader

» Strengthen your engagement skills for future experiences

= Encourage your Leader immune system

» Revive your mind, body & spirit for Leading

PROGRAM HIGHLIGHTS

» Active Inspiration

» Experience practical theory

« Encounter intelligent emotions

» PowerFUL mind-body interpretation

» Tour of Spectacle Island by the Director of the Naval Heritage Collection



UNIQUE & RARELY ACCESSIBLE

Spectacle Island, Sydney Harbour is the spectacular location and
accommodation for our Leader Reviver program. We will be in the drill
hall of TS Sydney, the oldest Naval Cadet Unit in Australia, surrounded
by various artifacts relating to HMAS Sydney.

Spectacle Island is a small island in Sydney Harbour which was first known as Dawes

~ Island as early as the first year of British settlement in 1788 but was later renamed
Spectacle because of its shape, being then two small islands joined by a narrow isthmus.
Many buildings are built of sandstone and slate roofs originally designed by the office of
Colonial Architect James Barnet.

In 1884 Spectacle Island became a naval armament depot and the installations were at
the forefront of munitions handling and storage technology at the time. It hosts store
sheds, jetties and an internal railway system. The Royal Australian Navy took over
Spectacle Island from the Royal Navy in 1913.

During the First World War there was hectic activity on the island and several hundred
extra workers were appointed, mainly for shell-filling. With the end of the war in 1918,
Spectacle was used to store unused munitions until they were eventually dispersed. By
1922 all the major permanent buildings had been built.

Spectacle Island once again played an important role in the Second World War in
dealing with smaller calibre ammunition, but was soon unable to cope with larger
calibre material. After the war the Island again was used to store unused munitions.
Gradually, Spectacle's role changed with the growth of harbour-side populations and §
technological change making the Island's role of explosives handling and storage
untenable and obsolete.

Spectacle Island is now the headquarters and main repository of the Naval Heritage Collection. The
repository holds 250,000 items of the physical history of the Royal Australian Navy.




YOUR FACILITATORS

A face-to-face with these facilitators is to engage in a depth of knowledge, collaboration, sense of humour and a learning
approach that is thought provoking, interesting and relevant. Their interactive style is a toolbox of techniques, simply fantastic,
fun and memorable.

Wayne Gobert — Managing Partner, HIP Strategies

Wayne leads large and complex HR teams and works with the Boards of large corporations. Wayne has worked
in several industry sectors and amongst many experiences has held command of a warship, membership of an
Antarctic expedition and delivers programs in leadership and business focused Human Resource practices at
Macquarie Uni. Wayne’s fundamental premise is that HR needs to move from a transactional and functional
base, to a business anchored and business leading mainstream activity and is presently writing his third book
on this subject. Wayne has lectured in Australia and overseas. His work at Insurance Australia Group was
featured in “HR Innovation” in Business Week USA.

Simone Moore — Executive Consultant & Trainer, Nimue Oak Energetics

For many years, Simone has worked in the service industry enabling business and cultural change in
Government bodies, Fortune 500 companies and other commercial enterprises. To fuse and increase the
synergy of an organisation’s ability to integrate the people, process and technology triangle is Simone's focus. In
validating the full potential of individuals, teams, the operational processes and technology employed, Simone is
successful in enabling strong business growth and development. Simone’s approach is underpinned by the
science of energetics, working to prevent cultural and operational collision of system and departmental inter-
dependences. Simone is on the International Certification Standards Committee for the Support Industry.

Tracy Lockwood — Support Facilitator & Administration, Nimue Oak Energetics

Tracy uses her organisation and support skills to assist various levels of people to stay focused on their goals.
Her quiet confidence and ability to guide allow people to stay comfortable through their personal development.
Tracy is experienced in administration and support facilitation for Events including her fondness for photography
to record memorable moments.

Your investment mW\g‘l

» The Leader Reviver Program facilitated by Leaders in their field
« Boat transport to and from Spectacle Island per

» Full catering (food & beverage) F;E‘laCe

= Accommodation (semi-private bunk areas in a traditional Naval Mess Deck arrangement)

Due to the rarely available access to Spectacle Island, places are limited. Please pay a
minimum deposit of $500 to secure your place by 5 December. Deposits are non refundable
but if you find you are unable to attend at the last minute you may substitute a colleague or friend.

On deposit payment you will receive a Confirmation Advice containing the relevant details to assist you and us in
making this a fun and memorable experience.

You can be invoiced in advance and cheques are to be made payable to:
“Gobert Enterprises” mailed to 44 Westmoreland Ave, Collaroy NSW 2097.

For payment and queries about the program contact: Simone Moore on 0410 472 711/
simone@hipstrategies.com.au or Wayne Gobert on 0411 014 071 / wayne@hipstrategies.com.au




